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Dignity at Work

Anti-Bullying, Discrimination, Harassment, and Victimisation



Unacceptable Behaviour

Definition

Any form of unwanted, unreasonable and
offensive conduct that has the purpose or
effect of violating a person’s dignity or
creating an intimidating, hostile, degrading,
humiliating or offensive environment.




Unacceptable Behaviour

Reasonableness

Is it reasonable to consider that the
behaviour would have these effectse



Unacceptable Behaviour

Intention

Any form of unwanted, unreasonable and
offensive conduct that has the purpose or

JilgoloX -Ne]@=jj({a 8 person’s dignity or

creating an intimidating, hostile, degrading,

humiliating or offensive environment.



Unacceptable Behaviour

Indirect impact

The behaviour can be unacceptable for people even if it is
not directed at them.



Unacceptable Behaviour

Frequency

It could be a regular pattern of behaviour
or a one-off incident.



Unacceptable Behaviour

Location

It could be in the workplace or at work-related events
outside of work.



Types of Behaviour

Verbal

e face-to-face

e calls

* to others



Types of Behaviour

Written

* email

* text

* social media



Types of Behaviour

Image-Based

e social media

* posters, efc.




Types of Behaviour

Physical

* direct aggression
* intimidation

* touching

* property damage



Types of Behaviour

Organisational

e shift allocation
* work allocation

e exclusion from events




Harassment

Any form of unwanted, unreasonable and offensive conduct that has
the purpose or effect of violating a person’s dignity or creating an
intimidating, hostile, degrading, humiliating or offensive environment

AND...

is related to a Protected Characteristic



Protected Characteristics

°* aqage * race

* disability * religion or belief
* gender reassignment * sex

*  marriage or civil partnership * sexual orientation

* pregnancy & maternity



Sexual Harassment

e Unwanted conduct of a sexual nature that violates
dignity or creates a hostile environment.

Equality Act 2010

* Employers must take proactive, reasonable steps to
prevent sexual harassment, including from third parties

like clients.
Worker Protection Act 2023



Bullying

Any form of unwanted, unreasonable and offensive conduct that has
the purpose or effect of violating a person’s dignity or creating an
intimidating, hostile, degrading, humiliating or offensive environment

AND...

is NOT related to a Protected Characteristic



Individual Characteristics

* background * education
* personality * interests / hobbies
* nevurodiversity * efc. etc. efc.

* physical attributes



Bullying Harassment

! !

organisation’s policies organisation’s policies
and procedures and procedures
EHRC -

legal proceedings



The Impact of B/ H

e On individuals

* Onteams

* On the organisation



Discrimination

One person is treated less favourably than another because of a
protected characteristic

DIRECT DISCRIMINATION

or when a provision, criteria or practice in place creates o
disproportionate disadvantage for a person with a protected
characteristic compared to those who do not share that
characteristic.

INDIRECT DISCRIMINATION



Intersectionality

° aqage

* disability

* gender reassignment
* marriage or civil partnership
* pregnancy & maternity

* race

* religion or belief

* sex

e sexual orientation



Victimisation

Less favourable treatment of someone because they have
made or supported a complaint to do with a protected
characteristic, or someone thinks they did.



2 Continuums

BANTER

MANAGEMENT




Sport Wales’ Policies

* Anti-Bullying, Discrimination, Harassment,
and Victimisation Policy

* Disciplinary procedure

* G@Grievance procedure



Sport Wales’ Policies

Who’s Responsible?

e Executive

* Managers

 All Employees






The 5 D’s of Bystander Intervention

If you feel confident and safe to do so



The 5 D’s of Bystander Intervention

DISTRACT

the person who is being bullied / harassed with something else



The 5 D’s of Bystander Intervention

DELEGATE

someone close by to help you intervene



The 5 D’s of Bystander Intervention

DELAY

If you can’t act in the moment, check in on them after



The 5 D’s of Bystander Intervention

DOCUMENT

the event, ask the person what they want to do with it



The 5 D’s of Bystander Intervention

® DlRECT If you feel confident and safe to do so

e DISTRACT the person who is being bullied / harassed with something else

* DELEGATE someone close by to help you intervene

e DELAY - !f you can’t act in the moment, check in on the person after

s DOCUMENT the event and ask the person what they want to do with it



If you wanted to complain

D TRADE UNION HR

EAP

MANAGER

COLLEAGUE




What happens next?

INFORMAL ROUTE

Informal conversation:

With support of:

* Identify unacceptable behaviours
* Give examples

* Explain impact

* Agree way forward




What happens next?

INFORMAL ROUTE

Informal conversation:

* |dentify unacceptable behaviours
O * Give examples

* Explain impact

* Agree way forward

FORMAL ROUTE




What happens next?

A2

INFORMAL ROUTE

Can be decided by:

* |ndividual

* Manager / HR — if serious enough

FORMAL ROUTE



a Py .
Standards of Performance & Behaviour at Work

Disciplinary Procedure Grievance Procedure



Disciplinary and Grievance
Procedure

* Confidentiality * Mediation
* Support * Hearings
* Time-scale * Sanctions

* Investigation * Appeals



Unacceptable behaviour by
third parties

partners, suppliers, users of Sport Wales’ services

* will not engage with or provide work for a contractor or agency
worker

* individuals who work with Sport Wales on a secondment or on an
agency contract will be referred to their substantive employer
for investigation in line with their policies.



Unfounded allegations

* raised a concern in good faith, but it is not substantiated, they
will not be subjected to any disadvantage.

* raised a concern that is known to be without foundation, or is in
any other way vexatious, malicious or in bad faith, this will be
managed under the Disciplinary Policy.



If you are accused

Seek Support from:

O/ HR

=y MANAGER

D s> TRADE UNION
—— EAP



What can you do as:
* an individual

* qateam

to make Sport Wales a place where people can

talk openly about behaviours?

BANTER

MANAGEMENT
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